T NIRRT WA TN AN MR ML VTS

3 AMSEHDS IEMUE NENFIN AF NN N NMIANBIN SENANBEA 116 39

S5t aslaa

a a ¥ < 1 = [ o a
Ineninus AT wa it saImMIANEIMAMA NG AR TMAG NN @
SMTIMIABAIMIANY AMMINENAETIBANNYAFIATIN

2557




Problems and Operational Guidelines According to Decentralization and
Self-management and Administration in Academic Institutions Under

the Secondary Educational Service Area Office zone 39

Teerawat Tawonchot

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Education
Field in Educational Administration
Pibulsongkram Rajabhat University

2014




d d a - ~ o A [
'nanao'mmuwuf 1Jtymua:ummqn'riﬂ'uuua'mmuu'msgmmu
ﬂ’]‘iﬂ‘i:'ﬂ’]F_Ié’]‘lrnﬁ]LLﬂ:ﬂ’]‘i’U?‘ﬁTﬁ'{ﬂﬂ’ﬁﬂulaﬂu

2 Q@ Qs o A X d o 2
RONUANET RINATIUNITULVANUNUTYUANWN LTA 39

d o A A v € a
Fawndnw winiriant  oasled
1213711 MIUINIINIANIA
A - -~ LN} - L%
UssruwnuInmningnfinus o AWARATIINTED ATAAN WA

a o - s @ = Q) v a = a A’
ﬂm:ﬂ‘i‘i&lﬂ’]‘ium‘nﬂﬁﬂﬁﬂ &l%’]’)ﬂﬂ’]ﬂﬂ‘ﬂ'ﬂﬂg'ﬂ%ﬂﬂdﬂ‘ﬂ&l GI‘L&IGI.I“RU')YIEHRWRD.:QUUH

1 A Qs a o~ - -~
udiunitae aomsﬁnm ANUNRK ﬂgﬂ‘iﬂ‘;?ﬂ FATUNIUTUNG §1D1ITN ATUSMINMIANW

................. 7..!.;....L.....................ﬂs:muﬂmznsmmsﬁ‘m‘ﬁmﬁnm
(@193 a3.aT  TBedIag)

|

MWA......... LABW. e W.¢l. 2558

5‘”“\"»’ .............. UYITFWNTTINNT

(819138 AT.RUNNNY B1ADUDADY)

ATIUMT
(;E'ﬁwmam'mszf aviiny  winge)
g“\ ¥ 5
............................................. NI

(g”ﬁwmamwmsﬁ AT.OUTT NBUNWN)

[ARREY ﬂﬁ?ltﬂ:lﬂ’!ﬂi‘}ﬂﬂ‘i

(819738 arwienwal  leaaa)

- - Ar - Q- ar L)
fuEntiudwassaniines r_m'nngwgammw




HaGasinmniwug TN AU TSRS M TG
maLSvnmeanewes luemuf nnd s edninmmaei winsdnmn
Fanad e TR LR 39

Fawndnun widviant onasleé

2191358 NUS A NI AN RS EJT’mmam’lﬁniﬁm.ﬁﬂu wINaE

unaate

mﬁa]”ﬂmﬁgoﬁajoﬁnmﬂrymua:ummomi@‘hLﬁmmmummgmﬁmms
neEss wslazIuImITanITanaduanuAnmFtad N waRwAnIA N
UsBufinwl 199 39 naium”aazmﬁ‘l‘n"lun’liﬁnm ldun duimvanwdnm IBIRUTHT
ROTUANWIRINIIN T2 Lm:ﬂmznﬁummmuﬁnm&fuﬁugm lugmudnudona
§innwueiuiinI@nmaiseuAnsia 39 fwuangusdiathalasldaisg Krejcie uas
Morgan LLa::zimLLUULLﬂofuLanL@ia:E‘tha "I.@Tng;uﬁ'aati'mhmu 246 au 1n3aailafillu
n1739eLd % Lmuaaummﬁmﬁ‘uﬂm‘,mmiﬁ'}Lﬁumumummgmmm‘%mnmuuu
Ldoudugrudiunisnizaisdrwrsnaznisuinnssanitaniasluao udine 4
ez ldun 1) wespudsszuszdnsnwlumsuimssanisdiwinms  2)
nasudaszuazdwiamaadulalumsuinisnuyens 3) maspuiddaszluns
UIMIEaMIMIu wes 4) aIw daszuazdwnansaadwlafisatumsusialy
U 47 28 ‘3Lﬂi’1:ﬁﬁaga‘[@lﬂmimmmﬁﬂ LLa:d'mLﬁmmummgm

Namﬁﬁ'ﬂagﬂv(ﬁ"i'l

1. TP MM Id AU T IUAIUNNINTZ BB W ARE M TUS M TIAMS
awadlugniudnm Tasnwnunudn Jgm atluszdudanfiga noft llaRenTon

i '
' =

TyWInIaUARNUTEN1AT3IN 19 4 019337% HW naspuifidafogiga fa
AT 2 drszuazdwnanaadulalumavinisnuyana fdgmagluszautes
LLazmmgmﬁﬁdmaﬁm‘hqﬂ fo A wd 4 Brszuazswanseadulafisanums
uSmavialy ifywiaglusduias

2. LWIN WM IRARINTALAUITRAINYIATIIRATHAITATEINLEIUIIUAS
mILSmmamIamas e NNF I AT naRUA M S s udnmae 39

2.1 umma‘lummgmﬁ 1 fEvzuazAnenIWIBNITUIMI T M A Ui TnIT

Tsot%‘numidoLaﬁulﬁﬂggaauﬁmﬁ:vf;&“ﬁﬂmﬂmﬂm.qlﬂﬂa IUTRITEN UL
TS Lv‘iiaLt‘meTaga'l,umm"@ﬁ'lLquw"@umqmmw uaztinualasinisianssy/
Aanssunmnaw dmuauloursldzeaasasnuulovisvainszniie Tn1sudaes



amznysumMIsuAaroulunisduiineu fmsfitmadaay anasaunamsdiiinnulay
limsuszidunadugniiuazianmsiam nuansninmesiuazdimstansuazlsaiiung
Ham3sseuirasiniouathailuizuy wazayduazenuna wiav I uuuanelunis
WU
2.2 wamwlnasgud 2 dmzuszdnannsaaaulalumsuimsnuyana
Tnasoumsiimasarunudaniiasaddsasou lasliiuanuiuseuan
ATANITUNITFDIUAN B DUA N IU TAHYANNTIITUMINAUT A1uaunInld
§AAARDINUANNFBINMIUSENUTAT LA DY Jalvrmausaulianivizuan ussimua
Lmumsﬁwmqﬂmnn%lﬁaamﬁaoﬁumwu@Taamsmammmm GyMEERUIEE
AaUNAMIUUFINUIBIYANINT LATTIHNUNINITERURUIIYN
2.3 uwamaluanasgwd 3 faasslunssswissansdu
udsmsnmenTIInImMeluuazmMouengawdng Wanddmiulums
uSM3sanns haanuldisla aveseuld Snasnoounadaisiefulasenis uas
THNUADEITITUTY
2.4 wwamalwnasgud 4 Sezuazsnamsaadulafisaiumsuiwsialy
Saszuussawnaialdlumuimssansmolusmudinulisandassy
s:uugmﬁagamaamﬂﬁuﬁ susafezifanlosluSianudnmaug Snisuszamua:
é’uw”uf‘qu‘nuiﬂUmsﬁnLauaLLa:mmes"iTaQamsaummﬁiamsﬁms n13UIN3S
UszduiusiBonuimmsmry uaslianuddgdunnaiadim  vimnsamslaols

lafowdugu uazagduasideysanldiRenannuwimemsuimssanisdssaunu
daly

WANFAIRTMERTIN I TUAR MUTBTANNANI ..o,
MITIMIVIMIINTANEN MudaTalsemmuAlInm.. oo
Imsfinwn 2557 MudaTonsTumINUSnm......oooeeee,



Title: Problems and Operational Guidelines According to Decentralization and
Self-Management and Administration in Academic Inétitutions

Under the Secondary Educational Service Area Office zone 39

Author: Mr. Teerawat Thawornchote
Advisor: Asst.Prof. Dr. Nikom Nark-ai
Abstract

The research aimed to study problems and operational guidelines according
to the standard on decentralization and self-management and administration in
academic institutions under the Secondary Educational Service Area Office zone 39.
Samples of the research included the administrators of the schools, deputy
administrators, heads of department, and the committee of the basic education
commission of schools under the Secondary Educational Service Area Office zone 39.
The samples were selected by using Krejcie and Mogan table. Stratified random
sampling was employed for each district. The total of 246 samples was obtained. Data
were collected by using a questionnaire that aimed to survey the problems of operation
according to the standard school-based administration on decentralization and
self-management and administration in four different standards, which could be detailed
into 47 points. Those four standards included 1) freedom and potential in academic
administration, 2) freedom and decision making power in personnel administration,
3) freedom on financial administration, and 4) freedom and decision making power on
general administration. The collected data were analyzed by using mean and standard
deviation.

The research findings were as follows:

1. The operational problems according to the standard on decentralization
and self-management and administration in academic institutions, in general, were low.
When considering in each standard, standard 2‘freedom and decision making power in
personnel administration’ was found to have the highest mean with ‘less’ problem. The
lowest mean was standard 4 ‘freedom and decision making power on general
administration’ with ‘less’ problem.

2. Guidelines to operational development according to the standard on
decentralization and self-management and administration in academic institutions under

the Secondary Educational Service Area Office zone 39.



2.1 According to standard 1 ‘freedom and potential in academic
administration’, the schools should encourage teachers to analyze students individually,
in each class, and each school. The analyzed data should be collected and used
in processing quality assurance, identifying students’ activity projects or development
projects, making school policy compatible with the policy of the Ministry of Education,
appointing an operational committee according to their positions, supervising and
examining students’ learning result systematically with the application of identified
standard and procedures, and assessment methods. The result must also be concluded
and reported for further use as guidelines for development.

2.2 According to standard 2 ‘freedom and decision making power
in personnel administration’, the schools should have a human resource plan with an
approval from the basgic education commission. The schools should also allow their
teachers and staff to attend trainings relevant to their duties and responsibilities,
allowing teachers to teach subjects based on their expertise, identifying staff
development plan to support the demand of the organization, and assessing and
following the work of staff, and reporting on their work result.

2.3 According to standard 3 ‘freedom on financial administration’, the
schools should set up school administration committee from internal staff and external
members to participate in school administration to ensure a transparent process. The
result should be reported at the end of the project and should be opened to public
examination

2.4 According td standard 4 ‘freedom and decision making power on‘
general administration’, the schools should establish an information system for school
administration in accordance with the system of the office of the Secondary Educational
Service Area. The system should be able to link to other schools in form of a network.
Community around the school should be connected to the school. This could be
operated by providing information on school administration and services to public and
every group of stakeholders. School-based administration should be conducted. The

result should be conciuded for the future use.
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mm?mﬂﬂﬂ'l'ﬁTsaL‘%'ﬂuLi‘]ugm (School — Based Management: SBM)
Lﬂuqﬂﬁma@{uﬁwaamsw”wmmsﬁnm‘[@ﬂm*m"lUIauéﬂuﬂﬁ]nﬁseTﬂﬁu‘lamn%’gﬂ?a
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mausuAareuluneasulaludassuyszanm UARINIUITHANFAT HaNINNI
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wann3 35013 uaznagnilumainlvasdnifusz@aniam wansufifauiqunw
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YANINT uszmsuimsmaly meldamenssunislsason (School Board) %38 School
Commitiee i1 funuibniFon uazduimslsaion walwmssansanwuduwlyland
§IUIW URsATIMURMUdaIMITasgiiow filnasas uaz'qwﬂumnﬁqﬂ

038 IenADy (2544 : 41) nana mausmislasldlsndowiugu
nane il msu?msa'fﬂmﬂsaL‘%‘ﬂuﬁaaﬂﬂﬁaaﬁuqmﬁnumx LazAMUNBINTTTRIlTNS U
duda sundnlsasou suldun anenssumsuimslsason Auinslsaion a3 a1y
Wawil funasas wnileu anseausninguTy LBZBIRNIEU G M TIUNSITUDLN
wuf Sufazeudansldninenns waznsudfym assasudnfiumaianisiamw
Aanssushumssamsanwuaslsason lussord uszszoze

l3udnd Amannsol (2541 defiolu aviy ynaziady, 2545 : 2)
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flsssoulwaadulafioanumslenswenns (laur anaf inalulad srunamind 159
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AMANNLTaNnTaILULFaUDTN (Reliability) NIaiill

Reliability Statistics

Cronbach's Alpha

Cronbach's Based on
Alpha Standardized Items N of items
975 .975 47
Summary Iltem Statistics

Maximum / N of

Mean | Minimum | Maximum | Range Minimum Variance | Items
Item Means 4132 3.733 4.333 .600 1.161 .029 47
ltem Variances 434 .299 576 277 1.927 .006 47
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