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The objectives of this study were to study administration conditions of community fund
committee in Phitsanulok municipality, develop development strategies, study result of the use of the
strategies, and assess the strategies. The subjects were selecled from the community funds that
had the most serious problems. The data were collectad by using an in-depth-interview in group
discussion and triangulation. The data were analyzed by inductive method. The results showed that
their problems which needed to be solved immediately were 1) their account and monetary
documents which were not correct and update, 2) lack of auditing and monitoring on loan payment,
and 3) fack of meeting of community fund committee and monitoring their work. The strategies were
community fund administrative training and meeting in order to plan to solve their problems together.
The testing was done with 10 volunteers who had experienced the problems and the study process.
The testing were performed for 3 months, then the results were compared to identify the differences
between June - August 2006 and June - August 2007 performances about account and monetary
documents, auditing and monitoring on foan payment and meeting of community fund committee and
monitoring their work to determine the strategies success. The results revealed that after the
experiment : 1) their account and monetary documents were audited and corrected 2) there were
clear processes of auditing and monitoring on loan payment, 3) there were meetings for community
fund committee themselves and monitoring their work ; and 4) more debtors paid their loan.
Moreover, the strategies were assessed by using a rating scale questionnaire. The data were

analyzed by arithmetic mean and standard deviation. It was found that the strategies were very

appropriate,
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